POSITION DESCRIPTION FOR FARM OPERATIONS MANAGER
POSITION TITLE: Farm Operations Manager
1 ORGANISATIONAL RELATIONSHIPS
Reports to:
Owner-Manager, Chief Executive Officer
Supervises:
Leading farm hand or Farm Supervisors
2
POSITION SUMMARY

Farm managers are responsible for decisions associated with production and supporting activities covering human resources, marketing, financial management and logistics. A good understanding of and experience with all operations on the farm is necessary to ensuring performance targets are met and for identifying and remedying poor performance. A large part of the job revolves around health and safety compliance and addressing threats before they become major problems. Managers are also responsible for organising supplies, contractors, transport and other services required for meeting production targets. Good verbal and written English language skills are required to complete various production and compliance reports and to communicate with staff. Basic computer literacy is required. Effective leadership, planning, organising, and monitoring skills are critical to the position.
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DUTIES AND RESPONSIBILITIES

i. Implement plans and budgets to meet production targets 

a. Develop a time plan and prioritise activities required to achieve planned targets

ii. Organise resources to meet production targets

a. Organise purchase of supplies,  equipment and machinery; oversee or implement irrigation projects and construction of farm structures, resurfacing or grading of paths and erosion control necessary to achieve production targets and maintain the farm
b. Schedule tractors, equipment, machines, tools, materials and supplies required for each phase of the production process
iii. Assist with planning human resource requirements

a. Assist with workload and workforce planning, recruitment of permanent and seasonal employees and engagement of contractors. Assist with developing position descriptions for recruitment
iv. Manage employees

a. Schedule work to employees, train employees and manage employee work performance
b. Assist with development and implementation of induction training manuals and human resource policies and procedures
c. On request from the business owner provide input into negotiating and documenting employment agreements with employees and contractors
d. Carry out performance appraisals and identify training needs of employees. Mentor employees and attend to their personal needs
e. Investigate grievances, settle disputes, and resolve grievances to maintain harmony among workers.

f. Assist with development and implementation of workplace health and safety plan, monitor accidents and other workplace WHS incidences, initiate corrective actions where necessary, assess compliance with standards

g. Conduct and attend staff meetings, communicate with supervisors, peers and subordinates on various aspects of operations and performance

v. Manage operations
a. Monitor field preparation and planting and harvesting of cotton
b. Organise collection and analysis of field and yield data for plant and soil performance, liaise with agronomists for plant performance, identify and initiate actions for improvements. Initiate precision agriculture techniques for managing soil, plants and other aspects of production
c. Organise application of insecticides, herbicides, defoliant and fertiliser
d. Organise transportation and ginning of cotton

vi. Maintain farm equipment and structures

a. Prepare and implement maintenance schedules for farm structures and equipment. Inspect equipment, structures, and materials to identify problems
vii. Represent the business to stakeholders

a. Liaise with industry body for new developments in the cotton production; attend meetings, workshops and field days, 
b. Develop and maintain networks and cooperative relationships with specialists providing supporting services such as gin managers and agronomic experts. 
viii. Monitor performance

a. Review actual performance output against budget. Identify any deviations and investigate causes. Initiate actions for areas requiring improvement. Write performance reports for owner-managers or directors

b. Carry out self-assessment of your performance and identify areas where you need to improve and the training required to close the identified gaps

ix. Keep up to date with developments in new technologies in cotton production. 
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SKILLS AND EXPERIENCE (person specification)

Skills and knowledge

· Operate tractors, farm machinery and equipment

· Truck and motor vehicle driving licence

· Computer and Agricultural technology skills

· Management and leadership skills

Training and qualifications

· Advanced Diploma or Degree in Agriculture or Cotton Production (Desired)
· Chemical accreditation
· Workplace health and safety course (Desired)
Work experience

· Five years’ experience at the farm supervisor level 
· Experience in cotton production is desired
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PERSONAL COMPETENCY

Communication

Listening and understanding English, Speaking clearly and directly, Reading and interpreting workplace related documentation, Applying numeracy skills to workplace requirements, Listening to and following instructions and contributing to discussions. Establishing networks, Negotiating responsively

Attention to detail

Attending to all aspects of work and to accuracy of work performance, observing conditions of work, taking note of and report changes, 

Teamwork

Work as an individual and a team member, work with diverse individuals and groups, understand your role as part of a team, Identifying and using the strengths of other team members, Applying teamwork skills to a range of situations

Problem-solving

Showing interdependence and initiative in identifying problems, Solving problems individually or in teams, Applying a range of strategies in problem solving, Developing practical and creative solutions to workplace problems

Initiative, enterprise and learning
Adapting to new situations, developing ideas and implementing innovative solutions to resolve challenges identified on the job, identifying opportunities to make contributions that benefit the business, Confidence and belief in own ideas and willingness to present, discuss them and act on them

Planning and organizing
 Taking initiative and making decisions within workplace role. Working within or establishing clear project goals and deliverables, Collecting analysing and organising information, Allocating people and other resources to tasks and other workplace requirements, Participating in continuous improvement and planning processes

Technology

Use basic technology, demonstrate computer literacy follow workplace health and safety rules when using technology

Punctuality

Be punctual at all times and inform relevant persons if you are going to be late or cannot be present on any particular date.

Prioritising skills

Identification of the important operational requirements of the farming enterprise. Implementation of priority tasks within the resource capabilities available.

Leadership

Empathise with others, understand their feelings and provide support. Lead support and manage change, perform under pressure and in stressful situations. Resolve conflict. Interact appropriately and effectively with people from different backgrounds and at different levels. 
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